
1

ȦɈɘɔɒɆɘɎɍɆɜɎɥ ɔɜɋɓɐɎ ɊɋɥɘɋɑɢɓɔɗɘɎ 
ɐɔɒɕɆɓɎɎ Ɏ ɕɋɖɗɔɓɆɑɆ ɕɔ KPI

ȾɆɕɕɔ ȮɑɢɥȷɘɆɓɎɗɑɆɈɔɈɎɝ, QPR Software
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ȵɑɆɓ ɈɋɇɎɓɆɖɆ

ȴ ɍɆɊɆɝɆɛ ɗɎɗɘɋɒɡ əɕɖɆɈɑɋɓɎɥ ɣɚɚɋɐɘɎɈɓɔɗɘɢɤ5 ɒɎɓ

ȶɋɆɑɎɍɆɜɎɥ ɗɎɗɘɋɒɡ əɕɖɆɈɑɋɓɎɥ ɕɔ ɜɋɑɥɒ Ɏ ɕɔɐɆɍɆɘɋɑɥɒ20 ɒɎɓ

ȴɘɈɋɘɡ ɓɆ Ɉɔɕɖɔɗɡ 10 ɒɎɓ

ȶɋɆɑɎɍɆɜɎɥ ɗɎɗɘɋɒɡ ɒɔɘɎɈɆɜɎɎ ɕɋɖɗɔɓɆɑɆ ɓɆ ɔɗɓɔɈɋ
ɈɡɕɔɑɓɋɓɎɥ KPI 10 ɒɎɓ

ȴɘɈɋɘɡ ɓɆ Ɉɔɕɖɔɗɡ 10 ɒɎɓ

ȶɋɆɑɎɍɆɜɎɥ ɗɎɗɘɋɒɡ ɔɜɋɓɐɎ ɐɆɝɋɗɘɈɆ ɕɖɔɜɋɗɗɔɈ10 ɒɎɓ

ȴɘɈɋɘɡ ɓɆ Ɉɔɕɖɔɗɡ 10 ɒɎɓ

ȴɕɡɘ ɈɓɋɊɖɋɓɎɥ ɗɎɗɘɋɒɡ Ɉ ɓɋɐɔɘɔɖɡɛɖɔɗɗɎɏɗɐɎɛ ɐɔɒɕɆɓɎɥɛ15 ɒɎɓ



3

ȴ ȰɔɒɕɆɓɎɎ

ȰɔɒɕɆɓɎɥ QPR Software ɇɡɑɆ ɔɗɓɔɈɆɓɆ Ɉ 1991 ɉɔɊə ɗ ɜɋɑɢɤ ɗɔɍɊɆɓɎɥ 
ɎɓɘɋɖɆɐɘɎɈɓɔɉɔ ɕɖɔɉɖɆɒɒɓɔɉɔ ɔɇɋɗɕɋɝɋɓɎɥ, ɍɓɆɝɎɘɋɑɢɓɔ əɑəɝɞɆɤɟɋɉɔ 
ɕɖɔɜɋɗɗ ɕɖɎɓɥɘɎɥ ɖɋɞɋɓɎɏ ɓɆ ɑɤɇɔɒ ɔɖɉɆɓɎɍɆɜɎɔɓɓɔɒ əɖɔɈɓɋ. 

ȴɕɡɘ ɈɓɋɊɖɋɓɎɥ ɗɎɗɘɋɒ əɕɖɆɈɑɋɓɎɥ ɣɚɚɋɐɘɎɈɓɔɗɘɢɤ Ɉ ȶɔɗɗɎɎ Ɏ ȷȳȩ ɗ 
2002 ɉɔɊɆ.

ȰɖəɕɓɋɏɞɎɋ ɐɑɎɋɓɘɡ:

ȶȦȴ ȫɃȷ

ȩɆɍɕɖɔɒɓɋɚɘɢ

ȵɖɋɚɋɐɘəɖɆ 
ȼȦȴ ɉ.ȲɔɗɐɈɡ

ȸȳȰ-Ȩȶ

ȰɆɍɒəɓɆɏɘɋɓɎɍ

ȷȮȧȹȶ

Ȳȸȷ

ʄʠʥʠʩʪʝʨʩʪʚʦ 

ʨʝʛʠʦʥʘʣʴʥʦʛʦ 

ʨʘʟʚʠʪʠʷ ʈʌ

ȳɋɗɘɑɋ
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ȴɗɓɔɈɓɡɋ ɍɆɊɆɝɎ ɗɎɗɘɋɒɡ əɕɖɆɈɑɋɓɎɥ 
ɣɚɚɋɐɘɎɈɓɔɗɘɢɤ

ȵɑɆɓɎɖɔɈɆɓɎɋ ɗɘɖɆɘɋɉɎɝɋɗɐɎɛ ɍɆɊɆɝ

ȵɑɆɓɡ ɕɔ ɚɎɓɆɓɗɔɈɡɒ Ɏ ɔɕɋɖɆɜɎɔɓɓɡɒ ɕɔɐɆɍɆɘɋɑɥɒ

ȷɇɔɖ ɊɆɓɓɡɛ ɕɔ ɚɆɐɘɎɝɋɗɐɔɒə ɈɡɕɔɑɓɋɓɎɤ 
ɕɔɐɆɍɆɘɋɑɋɏ Ɏ ɗɘɖɆɘɋɉɎɝɋɗɐɎɛ ɍɆɊɆɝ

ȶɆɗɝɋɘ ɣɚɚɋɐɘɎɈɓɔɗɘɎ ɕɔɊɖɆɍɊɋɑɋɓɎɏ ɕɖɋɊɕɖɎɥɘɎɥ

ȶɆɗɝɋɘ ɣɚɚɋɐɘɎɈɓɔɗɘɎ ɔɘɊɋɑɢɓɡɛ ɕɖɔɜɋɗɗɔɈ

ȧɔɓəɗɓɡɋ ɐɆɖɘɡ ɕɋɖɗɔɓɆɑɆ ɕɔ ɈɡɕɔɑɓɋɓɎɤ KPI

ȴɘɖɆɌɋɓɎɋ ɖɋɍəɑɢɘɆɘɔɈ Ɉ ɈɎɊɋ ɉɖɆɚɎɝɋɗɐɎɛ ɔɘɝɋɘɔɈ Ɏ 
ɔɓɑɆɏɓɕɖɋɍɋɓɘɆɜɎɏ

ȵɖɎɓɥɘɎɋ ɖɋɞɋɓɎɏ, ɐɔɖɖɋɐɘɎɖɔɈɐɆ ɕɑɆɓɔɈ
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Ȩɔɕɖɔɗ 1

ȴɜɋɓɎɈɆɋɘɗɥ ɑɎ Ɋɋɥɘɋɑɢɓɔɗɘɢ ȨɆɞɋɏ 
ɐɔɒɕɆɓɎɎ Ɏ ɕɋɖɗɔɓɆɑɆ ɕɔ KPI?
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Ȩɔɕɖɔɗ 2

Ȯɗɕɔɑɢɍəɤɘɗɥ ɑɎ ɗɕɋɜɎɆɑɢɓɡɋ 
ɕɖɔɉɖɆɒɒɓɡɋ ɗɖɋɊɗɘɈɆ Ɋɑɥ ɔɜɋɓɐɎ 
ɊɋɥɘɋɑɢɓɔɗɘɎ ȨɆɞɋɏ ɐɔɒɕɆɓɎɎ?
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ȷɎɗɘɋɒɆ əɕɖɆɈɑɋɓɎɥ ɕɔ ɜɋɑɥɒ Ɏ 
ɐɑɤɝɋɈɡɒ ɕɔɐɆɍɆɘɋɑɥɒ (KPI)

ȲɔɊɋɑɎɖɔɈɆɓɎɋ ɑɤɇɡɛ ɗɎɗɘɋɒ ɕɔɐɆɍɆɘɋɑɋɏ

ȷɇɔɖ Ɏ ɐɔɓɗɔɑɎɊɆɜɎɥ ʧʣʘʥʦʚʳʭ ʠ ʬʘʢʪʠʯʝʩʢʠʭ ɍɓɆɝɋɓɎɏ 
ɕɔɐɆɍɆɘɋɑɋɏ

ȻɖɆɓɋɓɎɋ ʧʣʘʥʦʚʳʭ ʠ ʬʘʢʪʠʯʝʩʢʠʭ ɍɓɆɝɋɓɎɏ ɍɆ Ɉɗɋ ɕɋɖɎɔɊɡ

ȦɈɘɔɒɆɘɎɝɋɗɐɔɋ ɈɡɝɎɗɑɋɓɎɋ ɐɔɓɗɔɑɎɊɎɖəɤɟɎɛ ɕɔɐɆɍɆɘɋɑɋɏ 
(ɕɔɐɆɍɆɘɋɑɋɏ Ɉɋɖɛɓɋɉɔ əɖɔɈɓɥ)

ȩɖɆɚɎɝɋɗɐɎɋ ɕɖɋɊɗɘɆɈɑɋɓɎɥ ɖɋɍəɑɢɘɆɘɔɈ Ɋɑɥ ɒɔɓɎɘɔɖɎɓɉɆ

QPR ScoreCard
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ʉʬʣʧʛʧʝʪʫʛʧ

ɹʦʙʤʡʫʡʣʡ 
ʡʪʨʞʯʡʙʤʡʪʫʴ

ʈʞʩʪʧʦʙʤ

ʀʙʝʙʰʡ:
ʆʧʝʨʘʮʠʦʥʥʘʷ 
ʜʝʷʪʝʣʴʥʦʩʪʴ

ʀʙʝʙʰʡ:
ʆʙʨʘʙʦʪʢʘ ʜʘʥʥʳʭ ʠ ʘʥʘʣʠʟ 

ʀʙʝʙʰʡ:
ʋʧʨʘʚʣʝʥʠʝ ʩʪʨʘʪʝʛʠʝʡ, ʄʦʥʠʪʦʨʠʥʛé

ʊʁʊʋɾʅʔ ʇʈɾʉɹʋʁɻʆʇʂ ɽɾʘʋɾʄʕʆʇʊʋʁ

ʌʁʊ

ʎʉɹʆʁʄʁʒɹ ɽɹʆʆʔʎ

QPR ɗɖɋɊɎɖɆɍɑɎɝɓɡɛɎɓɚɔɖɒɆɜɎɔɓɓɡɛ
ɗɎɗɘɋɒ
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QPR ScoreCard
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ȵɖɋɊɗɘɆɈɑɋɓɎɋ ɗɎɗɘɋɒ ɕɔɐɆɍɆɘɋɑɋɏ

ȴɖɉɆɓɎɍɆɜɎɔɓɓɆɥ ɗɘɖəɐɘəɖɆ ȵɋɖɗɕɋɐɘɎɈɡ, ɜɋɑɎ, ɍɆɊɆɝɎ, ɕɔɐɆɍɆɘɋɑɎ
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ȵɖɎɒɋɖ ɒɔɊɋɑɎ
ɗɇɆɑɆɓɗɎɖɔɈɆɓɓɔɏ ɗɎɗɘɋɒɡ ɕɔɐɆɍɆɘɋɑɋɏ

ȩɖəɕɕɎɖəɤɟɎɏ 
ȵɔɐɆɍɆɘɋɑɢ

ȵɔɐɆɍɆɘɋɑɎ 
ɓɎɌɓɋɉɔ 
əɖɔɈɓɥ

ȰɆɌɊɔɏ ɋɊɎɓɎɜɋ ɔɖɉ. ɗɘɖəɐɘəɖɡ ɗɔɔɘɈɋɘɗɘɈəɋɘ ɗɈɔɥ ɗɎɗɘɋɒɆ ɕɔɐɆɍɆɘɋɑɋɏ

ȼɋɑɢ
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ȴɖɉɆɓɎɍɆɜɎɔɓɓɆɥ 
ɗɘɖəɐɘəɖɆ

ȭɆɊɆɝɎ Ɏ ɕɔɐɆɍɆɘɋɑɎ 
ɖəɐɔɈɔɊɎɘɋɑɥ

ȪɋɘɆɑɎɍɆɜɎɥ 
ɕɔɐɆɍɆɘɋɑɋɏ

ȵɖɋɊɗɘɆɈɑɋɓɎɋ ɗɎɗɘɋɒ ɕɔɐɆɍɆɘɋɑɋɏ
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ȲɔɓɎɘɔɖɎɓɉ ɕɔɐɆɍɆɘɋɑɋɏ

ȴɘɈɋɘɗɘɈɋɓɓɡɏ ɍɆ 
ɈɡɕɔɑɓɋɓɎɋ ɕɔɐɆɍɆɘɋɑɥ

ȸɋɐəɟɎɋ ɍɆɊɆɝɎ

ȵɔɐɆɍɆɘɋɑɎ ɓɎɌɓɋɉɔ 
əɖɔɈɓɥ, ɓɆ ɔɗɓɔɈɋ ɐɔɘɔɖɡɛ 
Ɉɡɕɔɑɓɋɓ ɖɆɗɝɋɘ
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ȨɡɕɔɑɓɋɓɎɋ ɕɔɐɆɍɆɘɋɑɋɏ ɕɔ Ɉɗɋɒ 
ɕɔɊɖɆɍɊɋɑɋɓɎɥɒ

ȵɔɐɆɍɆɘɋɑɎ ɔɘɖɆɌɆɤɘ 
ɔɇɟəɤ ɣɚɚɋɐɘɎɈɓɔɗɘɢ Ɉ %
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ȰɆɖɘɔɝɐɆ ɕɔɊɖɆɍɊɋɑɋɓɎɥ (ɖəɐɔɈɔɊɎɘɋɑɥ)
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ȴɘɝɋɘ ɕɔ ɚɎɓɆɓɗɔɈɡɒ Ɏ ɔɕɋɖɆɜɎɔɓɓɡɒ 
ɕɔɐɆɍɆɘɋɑɥɒ
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ȴɓɑɆɏɓ ɕɖɋɍɋɓɘɆɜɎɎ
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QPR FactView ,
MS Excel,

MS PowerPoint

ȨɓɋɞɓɎɋ 
ɔɘɝɋɘɓɡɋ
ɗɎɗɘɋɒɡ

Text, Excel,
DBF, XML

ȱɤɇɡɋ çɣɑɋɐɘɖɔɓɓɡɋè
ɎɗɘɔɝɓɎɐɎ ɊɆɓɓɡɛ

QPR ScoreCard

MS Project

ȷɎɗɘɋɒɆ
ɒɔɓɎɘɔɖɎɓɉɆ 
ɕɔɐɆɍɆɘɋɑɋɏ

ȷɎɗɘɋɒɆ
əɕɖɆɈɑɋɓɎɥ 
ɕɖɔɋɐɘɆɒɎ

ȹɝɋɘɓɡɋ ɗɎɗɘɋɒɡ

ȶəɝɓɔɏ ɈɈɔɊ
ɊɆɓɓɡɛ

ERP / CRM

ȷɎɗɘɋɒɆ ɎɓɘɋɉɖɆɜɎɎ ɊɆɓɓɡɛ
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ȶɋɍəɑɢɘɆɘɡ ɆɈɘɔɒɆɘɎɍɆɜɎɎ

ȷɈɔɋɈɖɋɒɋɓɓɔɋ ɎɓɚɔɖɒɎɖɔɈɆɓɎɋ ɖəɐɔɈɔɊɎɘɋɑɋɏ ɔ ɐɖɎɘɎɝɋɗɐɎɛ 
ɗɎɘəɆɜɎɥɛ 

ȹɒɋɓɢɞɋɓɎɋ ɗɘɔɎɒɔɗɘɎ ɕɖɔɜɋɗɗɆ ɗɇɔɖɆ Ɏ ɐɔɓɗɔɑɎɊɆɜɎɎ ɊɆɓɓɡɛ 
ɍɆ ɗɝɋɘ ɆɈɘɔɒɆɘɎɍɆɜɎɎ

ȫɊɎɓɆɥ ɇɆɍɆ ɊɆɓɓɡɛ Ɋɑɥ ɛɖɆɓɋɓɎɥ ɕɔɐɆɍɆɘɋɑɋɏ

ȦɈɘɔɒɆɘɎɝɋɗɐɔɋ ɚɔɖɒɎɖɔɈɆɓɎɋ ɔɘɝɋɘɓɔɗɘɎ

Ȫɔɗɘəɕɓɔɗɘɢ ɖɋɍəɑɢɘɆɘɔɈ Ɉ ɔɓɑɆɏɓ

ȵɖɔɗɘɔɘɆ ɊɆɑɢɓɋɏɞɋɏ ɕɔɊɊɋɖɌɐɎ ɗɎɗɘɋɒɡ ɈɓəɘɖɋɓɓɎɒɎ 
ɖɋɗəɖɗɆɒɎ
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ȶɆɗɝɋɘ ɣɐɔɓɔɒɎɝɋɗɐɔɉɔ ɣɚɚɋɐɘɆ ɔɘ ɈɓɋɊɖɋɓɎɥ 

ȷɘɔɎɒɔɗɘɢ ɖɋɆɑɎɍɆɜɎɎ Ɏ ɕɔɊɊɋɖɌɐɎ ɗɎɗɘɋɒɡ ɓɆ ɔɗɓɔɈɋ ɖəɝɓɔɉɔ ɗɇɔɖɆ Ɏ ɔɇɖɆɇɔɘɐɎ ɎɓɚɔɖɒɆɜɎɎɈ 
ɘɆɇɑɎɝɓɡɛ ɖɋɊɆɐɘɔɖɆɛ

˿͋ͦͪ ˭͎͊ͪͯ͊͘͟˽ͪ ͍͔ͦͪ͊͟˴ͦ ͙ͤͫͦ͒͊͡ͼ͙Ύˢ͙ͤ͊͘͡

˴͙ͦ͡;͔͍ͫͭͦ ͙͔ͭͪ͊ͼ͙͚ ͍ ͎ͦ͒4 4 4 4 4

˴͙ͦ͡;͔͍ͫͭͦ ͔͚͒ͤ 10 5 10 10 5

˴͙ͦ͡;͔͍ͫͭͦ ͍͙͔͔͚ͪͯͦͦ͒ͭ͟͡80 80

˿͔͔͙͋ͫͭͦͣͦͫͭΈ ͍͙͔͔͚ͪͯͦͦ͒ͭ͟͡6 000,00 ϵ 6 000,00 ϵ

҈ ͯ;͙͊ͫͭΎ ͍͙͔͔͚ͪͯͦͦ͒ͭ͟͡5% 5%

˴͙ͦ͡;͔͍ͫͭͦ ͯ;͙͍͊ͫͭͤͦ͟600 600 600

˿͔͔͙͋ͫͭͦͣͦͫͭΈ ͯ;͙͊ͫͭͤͦ͟ 1͍ 500,00 ϵ 1 500,00 ϵ 1 500,00 ϵ

҈ ͯ;͙͊ͫͭΎ ͯ;͙͊ͫͭͤͦ͟1͍0% 10% 10%

˴͙ͦ͡;͔͍ͫͭͦ ͔ͭͻ ͔ͨͪͫͦͤ͊͊͡10 10 10 10 10

˿͔͔͙͋ͫͭͦͣͦͫͭΈ ͔ͭͻ ͔ͨͪͫͦͤ͊͊͡700,00 ϵ 700,00 ϵ 700,00 ϵ 700,00 ϵ 700,00 ϵ

҈ ͯ;͙͊ͫͭΎ ͔ͭͻ ͔ͨͪͫͦͤ͊͊͡100% 100% 100% 100% 100%

ˮ͎ͭͦͦ 230 476,19 ϵ 6 666,67 ϵ 184 761,90 ϵ 13 333,33 ϵ 115 238,10 ϵ

˿͋ͦͪ ˭͎͊ͪͯ͊͘͟˽ͪ ͍͔ͦͪ͊͟˴ͦ ͙ͤͫͦ͒͊͡ͼ͙Ύˢ͙ͤ͊͘͡

˴͙ͦ͡;͔͍ͫͭͦ ͙͔ͭͪ͊ͼ͙͚ ͍ ͎ͦ͒4 4 4 4 4

˴͙ͦ͡;͔͍ͫͭͦ ͔͚͒ͤ 10 5 10 10 5

˴͙ͦ͡;͔͍ͫͭͦ ͍͙͔͔͚ͪͯͦͦ͒ͭ͟͡80 80

˿͔͔͙͋ͫͭͦͣͦͫͭΈ ͍͙͔͔͚ͪͯͦͦ͒ͭ͟͡6 000,00 ϵ 6 000,00 ϵ

҈ ͯ;͙͊ͫͭΎ ͍͙͔͔͚ͪͯͦͦ͒ͭ͟͡2% 2%

˴͙ͦ͡;͔͍ͫͭͦ ͯ;͙͍͊ͫͭͤͦ͟600 600 600

˿͔͔͙͋ͫͭͦͣͦͫͭΈ ͯ;͙͍͊ͫͭͤͦ͟1 500,00 ϵ 1 500,00 ϵ 1 500,00 ϵ

҈ ͯ;͙͊ͫͭΎ ͯ;͙͊ͫͭͤͦ͟ 5͍% 5% 5%

˴͙ͦ͡;͔͍ͫͭͦ ͔ͭͻ ͔ͨͪͫͦͤ͊͊͡5 5 5 5 5

˿͔͔͙͋ͫͭͦͣͦͫͭΈ ͔ͭͻ ͔ͨͪͫͦͤ͊͊͡
700,00 ϵ 700,00 ϵ 700,00 ϵ 700,00 ϵ 700,00 ϵ

҈ ͯ;͙͊ͫͭΎ ͔ͭͻ ͔ͨͪͫͦͤ͊͊͡100% 100% 100% 100% 100%

ˮ͎ͭͦͦ 110 666,67 ϵ 3 333,33 ϵ 92 380,95 ϵ 6 666,67 ϵ 55 333,33 ϵ

ȷɘɔɎɒɔɗɘɢ ɖɋɆɑɎɍɆɜɎɎ Ɏ ɕɔɊɊɋɖɌɐɎ ɗɎɗɘɋɒɡ ɓɆ ɔɗɓɔɈɋ ɆɈɘɔɒɆɘɎɍɎɖɔɈɆɓɓɔɏ ɗɎɗɘɋɒɡ ɗɇɔɖɆ Ɏ 
ɔɇɖɆɇɔɘɐɎ ɎɓɚɔɖɒɆɜɎɎ

˽͔ͦ͒͒ͪ͗͊͟ ͍ ͎ͦ͒

550 476,19 ϵ

˽͔ͦ͒͒ͪ͗͊͟ ͍ ͍͟Φ

137 619,05 ϵ

˿͙ͭͦͣͦͫͭΈ ͙͔ͫͫͭͣ· ͙ ͍͔͔͙ͤ͒ͪͤΎ

˶͙ͼ͔͙͙ͤ͘ 68 700,00 ϵ

˾͊͋ͦͭ· 35 000,00 ϵ

ˮ͎ͭͦͦ 103 700,00 ϵ

˽͔ͦ͒͒ͪ͗͊͟ ͍ ͎ͦ͒˽͔ͦ͒͒ͪ͗͊͟ ͍ ͍͟Φ

268 380,95 ϵ 67 095,24 ϵ

͙̏ͦͤͦͣ͟Ύ ͍ ͎͙ͦ͒̏ͦͤͦͣ͟Ύ ͍ ͍͟Φ

282 095,24 ϵ 70 523,81 ϵ

ȴɐəɕɆɋɒɔɗɘɢ
ɗɎɗɘɋɒɡ = 1,5 ɐɈ.
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Ȩɔɕɖɔɗɡ ?

QPR ScoreCard
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ȴɕɖɔɗ: ȦəɊɎɘɔɖɎɥ ɈɋɇɎɓɆɖɆ?

1. ȸɔɕ-ɒɋɓɋɊɌɋɖ

2. HR ɗɕɋɜɎɆɑɎɗɘ

3. ȰɔɓɗəɑɢɘɆɓɘ

4. ȷɕɋɜɎɆɑɎɗɘ
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ȶɋɞɋɓɎɋ ɓɆ ɔɗɓɔɈɋ QPR ScoreCard:
çQPR: ȷɎɗɘɋɒɆ ɒɔɘɎɈɆɜɎɎ ɕɋɖɗɔɓɆɑɆè

ȴɗɓɔɈɓɡɋ ɍɆɊɆɝɎ ɗɎɗɘɋɒɡ

ȵɔɊɊɋɖɌɐɆ ɔɖɉɆɓɎɍɆɜɎɔɓɓɔɏ ɗɘɖəɐɘəɖɡ Ɏ ɞɘɆɘɓɔɉɔ ɖɆɗɕɎɗɆɓɎɥ

ȴɕɖɋɊɋɑɋɓɎɋ ɕɔɐɆɍɆɘɋɑɋɏ Ɏ ɍɆɊɆɝ Ɋɑɥ ɐɆɌɊɔɉɔ ɘɎɕɆ ɊɔɑɌɓɔɗɘɎ

ȶɆɗɝɋɘ ɖɋɍəɑɢɘɆɘɎɈɓɔɗɘɎ ɗɔɘɖəɊɓɎɐɔɈ (Ɉ ɇɆɑɑɆɛ ɎɑɎ ɕɖɔɜɋɓɘɆɛ)

ȨɔɍɒɔɌɓɔɗɘɢ əɗɘɆɓɔɈɐɎ Ɏ ɈɋɊɋɓɎɥ əɖɔɈɓɋɏ ɔɕɑɆɘ (ɘɆɖɎɚɓɔɏ ɗɋɘɐɎ, 
ɉɖɋɏɊɔɈ, ɒɋɊɎɆɓ ɖɡɓɐɆ)

ȦɓɆɑɎɍ ɓɋɗɔɔɘɈɋɘɗɘɈɎɏ ɊɔɑɌɓɔɗɘɋɏ

ȺɔɖɒɎɖɔɈɆɓɎɋ ɐɔɓɗɔɑɎɊɎɖɔɈɆɓɓɔɏ ɔɘɝɋɘɓɔɗɘɎ
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ȴɖɉɆɓɎɍɆɜɎɔɓɓɆɥ ɗɘɖəɐɘəɖɆ

ȵɖɎɒɋɖ ɔɖɉɆɓɎɍɆɜɎɔɓɓɔɏ ɗɘɖəɐɘəɖɡ

ȾɆɇɑɔɓɡ ɗɎɗɘɋɒ ɕɔɐɆɍɆɘɋɑɋɏ Ɏ 
ɗɕɖɆɈɔɝɓɎɐɎ ɒɋɊɎɆɓ Ɏ ɉɖɋɏɊɔɈ
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ȷɘɖəɐɘəɖɆ ɚɎɓɆɓɗɔɈɔɉɔ ɖɆɗɝɋɘɆ

01. ȺɎɐɗ. ȷɘɆɈɐɆ ïȸɆɖɎɚɓɆɥ ɗɘɆɈɐɆ (ɔɐɑɆɊ)
02. ȲɋɊɎɆɓɆ ȺɎɐɗ. ïȲɋɊɎɆɓɆ ɘɆɖɎɚɓɔɏ ɗɘɆɈɐɎ ɕɔ ɖɡɓɐə
03. ɃɐɗɘɖɆ ɚɎɐɗ. ïȳɆɊɇɆɈɐɆ ɕɋɖɗɔɓɆɑɢɓɆɥ
04. ȩɖɣɏɊ ɒɎɓ. ïȲɎɓɎɒɆɑɢɓɆɥ ɗɘɆɈɐɆ Ɋɑɥ ɊɆɓɓɔɉɔ ɉɖɣɏɊɆ
05. ȩɖɣɏɊ ɒɆɐɗ. ïȲɆɐɗɎɒɆɑɢɓɆɥ ɗɘɆɈɐɆ Ɋɑɥ ɊɆɓɓɔɉɔ ɉɖɣɏɊɆ
06. % ɚɎɐɗ. ï% ɔɘ ɒɆɐɗɎɒɆɑɢɓɔɉɔ ɔɐɑɆɊɆ əɗɘɆɓɔɈɑɋɓɓɔɉɔ ɉɖɣɏɊɆ
07. ȧɔɓəɗ ɗɘɆɈɐɆ ïȲɆɐɗɎɒɆɑɢɓɔ ɈɔɍɒɔɌɓɡɏ ɇɔɓəɗ
08. ȧɆɑɑ (0-10) ïȶɆɗɗɝɎɘɡɈɆɋɘɗɥ ɓɆ ɔɗɓɔɈɋ ɈɡɕɔɑɓɋɓɎɥ KPI
09. ȧɔɓəɗ ɈɔɍɓɆɉɖɆɌɊɋɓɎɋ ïȧɔɓəɗ ɐ ɓɆɝɎɗɑɋɓɎɤ ɍɆ ɊɆɓɓɡɏ ɕɋɖɎɔɊ 
10. ȴɇɟɎɏ ɊɔɛɔɊ ïȷəɒɒɆ ɊɔɛɔɊɆ ɗɔɘɖəɊɓɎɐɆ ɐ ɓɆɝɎɗɑɋɓɎɤ
11. ȲɆɐɗ. ɊɔɛɔɊ ïȲɆɐɗɎɒɆɑɢɓɔ ɈɔɍɒɔɌɓɡɏ ɊɔɛɔɊ
12. ȲɋɊɎɆɓɆ ɊɔɛɔɊɆ. ïȲɋɊɎɆɓɆ ɒɆɐɗɎɒɆɑɢɓɔɉɔ ɗɔɈɔɐəɕɓɔɉɔ ɊɔɛɔɊɆ
13. ɷ ȲɋɊɎɆɓɡ - ɷ əɗɘɆɓɔɈɑɋɓɓɔɏ ɒɋɊɎɆɓɡ Ɋɑɥ ɗɔɘɖəɊɓɎɐɆ
14. ɷ ȩɖɣɏɊɆ - ɷ əɗɘɆɓɔɈɑɋɓɓɔɉɔ ɉɖɣɏɊɆ Ɋɑɥ ɗɔɘɖəɊɓɎɐɆ
15. ȳɋɗɔɔɘɈɋɘɗɘɈɎɥ ïȮɓɊɎɐɆɘɔɖ ɓɋɗɔɔɘɈɋɘɗɘɈɎɥ (ȺɎɐɗ + ɃɐɗɘɖɆ 
ȺɎɐɗ) əɗɘɆɓɔɈɑɋɓɓɔɒə ɉɖɣɏɊə

ȵɖɎɒɋɝɆɓɎɋ:Ȩɗɥ ɑɔɉɎɐɆ ɖɆɗɝɋɘɆ ɒɔɌɋɘ ɇɡɘɢ ɕɔɑɓɔɗɘɢɤ ɎɍɒɋɓɋɓɆ Ɏ ɆɊɆɕɘɎɖɔɈɆɓɆ
ɕɔɊ ɓəɌɊɡ ɔɖɉɆɓɎɍɆɜɎɎ
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ȨɈɔɊ ɊɆɓɓɡɛ Ɋɑɥ ɚɎɓɆɓɗɔɈɔɉɔ ɖɆɗɝɋɘɆ ɐɆɖɘɔɝɐɎ 
ɗɔɘɖəɊɓɎɐɆ. ȶɆɇɔɝɋɋ ɒɋɗɘɔ ɒɋɓɋɊɌɋɖɆ HR

ȷɎɗɘɋɒɆ ɊɆɋɘ ɈɔɍɒɔɌɓɔɗɘɢ 
ɎɍɒɋɓɋɓɎɥ

ȪɆɓɓɡɋ ɍɆɉɖəɌɆɤɘɗɥ Ɏɍ 
ɗɕɖɆɈɔɝɓɎɐɔɈ ɎɑɎ ɖɆɗɗɝɎɘɡɈɆɤɘɗɥ 

ɆɈɘɔɒɆɘɎɝɋɗɐɎ
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ȰɆɖɘɔɝɐɆ ɗɔɘɖəɊɓɎɐɆ
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ȵɖɎɒɋɖ ɎɓɚɔɖɒɆɜɎɔɓɓɔɏ ɕɆɓɋɑɎ 
(dashboard)
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ȲɔɓɎɘɔɖɎɓɉ ɕɋɖɗɔɓɆɑɢɓɡɛ ɍɆɊɆɝ Ɏ 
ɕɔɐɆɍɆɘɋɑɋɏ
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QPR ScoreCard:

ȷɎɗɘɋɒɆ ɒɔɘɎɈɆɜɎɎ ɕɋɖɗɔɓɆɑɆ

Ȩɔɕɖɔɗɡ ?
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ȷɎɗɘɋɒɆ ɔɕɎɗɆɓɎɥ ɇɎɍɓɋɗ ɕɖɔɜɋɗɗɔɈ

ȴɕɎɗɆɓɎɋ ɇɎɍɓɋɗ ɕɖɔɜɋɗɗɔɈɈ ɑɤɇɔɏ ɓɔɘɆɜɎɎ

ȷɈɥɍɢ ɕɖɔɜɋɗɗɔɈ ɗ ɊɔɐəɒɋɓɘɆɒɎ ɕɖɔɜɋɗɗɆ (ɊɔɑɌɓɔɗɘɓɡɒɎ 
ɎɓɗɘɖəɐɜɎɥɒɎ, ɖɋɉɑɆɒɋɓɘɆɒɎ, é)

ȷɎɗɘɋɒɆ əɕɖɆɈɑɋɓɎɥ ɐɆɝɋɗɘɈɔɒ ɕɖɔɜɋɗɗɔɈ

ȵɔɊɉɔɘɔɈɐɆ ɊɔɐəɒɋɓɘɔɈ Ɋɑɥ ɗɋɖɘɎɚɎɐɆɜɎɎ ɕɖɋɊɕɖɎɥɘɎɥ

QPR ProcessGuide
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ȷɘɆɊɎɎ əɕɖɆɈɑɋɓɎɥ ɕɖɔɜɋɗɗɆɒɎ 
ɔɖɉɆɓɎɍɆɜɎɎ

ȪɔɐəɒɋɓɘɎɖɔɈɆɓɎɋ
ȵɖɔɜɋɗɗɔɈ
Ɏ ɈɓɋɊɖɋɓɎɋ

ȹɕɖɆɈɑɋɓɎɋ
ɐɆɝɋɗɘɈɔɒ
ɕɖɔɜɋɗɗɔɈ

ȲɔɊɋɑɎɖɔɈɆɓɎɋ
ɕɖɔɜɋɗɗɔɈ

ɻʨʘʬʠʯʝʩʢʦʝ ʦʧʠʩʘʥʠʝ ʙʠʟʥʝʩ ʧʨʦʮʝʩʩʦʚ

ʀʤʠʪʘʮʠʦʥʥʦʝ ʤʦʜʝʣʠʨʦʚʘʥʠʝ

ɸʥʘʣʠʟ 

ɺʳʨʘʙʦʪʢʘ ʬʠʥʘʣʴʥʦʡ ʤʦʜʝʣʠ ʧʨʦʮʝʩʩʦʚ

ɼʦʣʞʥʦʩʪʥʳʝ ʠʥʩʪʨʫʢʮʠʠ ʠ ʨʝʛʣʘʤʝʥʪʳ

ʇʦʜʛʦʪʦʚʢʘ ʜʦʢʫʤʝʥʪʦʚ ʜʣʷ ʩʝʨʪʠʬʠʢʘʮʠʠ

ʈʘʟʨʘʙʦʪʢʘ ʧʣʘʥʘ ʚʥʝʜʨʝʥʠʷ ʧʨʦʮʝʩʩʦʚ

ʈʘʟʨʘʙʦʪʢʘ ʤʝʪʨʠʢ ʠ ʂʇʕ ʧʨʦʮʝʩʩʦʚ

ʄʦʥʠʪʦʨʠʥʛ ʠ ʘʥʘʣʠʟ ʂʇʕ

ʀʟʤʝʥʝʥʠʝ ʠ ʚʳʨʘʙʦʪʢʘ ʥʦʚʳʭ 
ʧʨʦʮʝʩʩʦʚ
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ȷɘɆɊɎɎ əɕɖɆɈɑɋɓɎɥ ɕɖɔɜɋɗɗɆɒɎ 
ɔɖɉɆɓɎɍɆɜɎɎ

ȪɔɐəɒɋɓɘɎɖɔɈɆɓɎɋ
ȵɖɔɜɋɗɗɔɈ
Ɏ ɈɓɋɊɖɋɓɎɋ

ȹɕɖɆɈɑɋɓɎɋ
ɐɆɝɋɗɘɈɔɒ
ɕɖɔɜɋɗɗɔɈ

ȲɔɊɋɑɎɖɔɈɆɓɎɋ
ɕɖɔɜɋɗɗɔɈ

QPR ProcessGuide

QPR ProcessGuide

QPR ProcessGuide

QPR ScoreCard
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ȰɆɖɘɆ ɔɗɓɔɈɓɡɛ ɕɖɔɜɋɗɗɔɈ
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ȷɈɥɍɢ ɕɔɐɆɍɆɘɋɑɋɏ ɗ ɕɖɔɜɋɗɗɆɒɎ

QPR Scorecard

QPR Process Guide
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ȴɜɋɓɐɆ ɐɆɝɋɗɘɈɆ ɕɖɔɜɋɗɗɆ ɕɔ KPI


