mTc onepartop ceasu [ 1Y

O13biB 0 peanm3aliH IIpOEKTa

000 "IOnatiren [Tpomkexr a1 Cepruc I'pynn" mis OAO «MobunsusieTeneCucreMel» B
nepuog ¢ 01.03.2008 mo 30.04.2009 peanu3oBBIBa MPOEKT IO  BHEAPEHMIO
ABTOMATU3HPOBAHHOM CHCTEMBI KITIOYEBBIX HoKazareneit s¢dextunoctn/ CoOanancupoBaHHOM
CHCTEMBI IoKa3aresieli Ha 6asze nmporpamMMHoro komiuiekca xomnanuu QPR Software Ple.

J1o BHeIpeHus aBTOMaTH3UPOBAHHOM CHCTEMBI JIeSTe/IbHOCTh COTPYIHHKOB, YYacTBYIOIINX B
pabore mam cucremoii KIID, ocyuiecTBisiach C MCIOJNB30BAHHEM IIaKeTa CTaHIAPTHBIX
o(HCHBIX npuwioxkennit. Ilpomecc ¢opmupoBanus u  obHoBneHus cucremer  KIIOD
XapaKTepU30BAIICS BBICOKOH TPYIOEMKOCTBIO 00paboTku uH(OpMAlNK, a TAKKe 3HAYUTEIbHBIM
KOJTMYECTBOM 3a/[CHCTBOBAHHEIX B IPOLIECCE COTPY/IHHKOB.

Brenpenue cucteMbl 06ecrieunio JOCTHKEHHE CIIeAYIOINX Heel:

e CHKEHHE TPYI0EMKOCTH U JUIMTENBFHOCTH Ipoieayp obpaborku uHdpopmaruu o KI13;

e CHuwKeHHE BEPOATHOCTH BO3HHKHOBEHHS TexHHdeckux omubox mnpu obpabotke
uHpopmanuu o KII23/CCII;

e (OfecneuyeHue BU3YTLHON B3aUMOCBA3M MEXTY cTpaTerueckuMu nemnsmu u KII3;

e (Co3jnanue eJUHOro, JOCTYIHOTO OJHOBPEMEHHO BceM corpyaHukaM Komnanum
HCTOYHHMKA PeleBaHTHOM nudopManuy no crpareruyeckum kapram u KII9;

e [loBemmenne 3h¢EKTUBHOCTH JAESATENBHOCTH COTPYJHHMKOB NPHHHAMAIOIIMX YYacTHE B
pabote Hax cucremoit KITD/CCIL

Macmta0sl mpoexTa:

e Cucrema coaepXXHT MONHBIA crekTp mokaszatened Kopropartusroro uestpa I'pynmsr
MTC, a TaxKe 3HAYHTCIILHYR 4YacTh MoKasareined Du3Hec-emuuun # 3apyOexHbIX
JOYEePHUAX KOMIIAHHMH.

e (O6mee KomuyecTBO MoKasarenei — nopsaka 1000.

e (Of1ee KOJIWYECTRO NOIL30BATENEH B clcTeMe — 525 denmoBek.

[To pesyspraraM peajM3aliy NPOEKTa co3jiaHa HHGOPMAaIHOHHO-YIPABICHYECKas CHCTEMA,
KOTOpas TO3BOJSET MPOBOJMTH MOMHBIH IMKI pabOT MO CO3JaHHIO M MEPECMOTPY CHCTEMBI
KII3/CCII, Bxmoyarommii B ceOs:

e Pa3paboTKy cTpaTeru4ecKux Kaprt;

Paspabotky KIID, Bkmioyasi ycraHOBIeHHUe HelieBbIX 3HadeHnH KIIO Ha Bcex ypoBHSX;
C6op ¢paxrrueckux 3nadennit KI19;

Ananus ¢paxkruyeckux 3Haueruit KIID;

Ananmu3 npobIeMHBIX MECT B JIOCTI)KEHHH CTPAaTErHYECKHX LeseH;

®opmupoBanne pa3uyHeX oTyeToB 0 KIID.
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