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O komnaHuu

Kommarust QPR Software Plc crenmmanmsupyercs Ha CO3maHUN
CHCTEM  YIpaBIEHHs  JESITENBHOCTBIO M IpoleccaMu
npeanpuatuii ¢ 1991 rona. Hamma Muccust — momMoraTh JIIOISM |
OpraHu3alusiM KOHTPOJIUPOBATh OU3HEC-MPOLECCH U AOCTHIATh
noctaBieHHBIX neneil. C mporpaMMHbIME pemieHHIMH QPR BbI
MOJKETE pealu30BbIBaTh 0oOJice KAYECTBEHHBIC MPOLECCHI,
MIPUBOAAIINE K JOCTIDKEHHIO IIOCTaBJICHHBIX Iesied 3a Ooiee
KOPOTKHH CPOK M OCO3HATh, KaK IIPOCTO PabOTaTh C PEIICHUSIMI
QPR.

Msbl  BepuM, uTO Haubojee YyCHCNIHBIC MNPEANPUITAS U
coo0miecTBa 3TO Te, KOMYy ynaercs Haubosee 3()(HEeKTUBHO
UCIIONB30BaTh 3HAHWS W CIHOCOOHOCTH JIIOAEH, COCTOSIIHX B
9TUX OpraHU3ALHUAX, IYTEM YIIPABIEHHSI POLIECCAMH, B KOTOPHIE
BOBJICUEHBI OTH 4YejoBedeckue pecypchl. QPR mpennaraer
MPOTPECCUBHBIE PEUICHUS MJIsI BCEX, KTO XOUYeT JOCTHUTHYTh
ycrnexa.

Pemenns QPR ObUIM MMIUIEMEHTHPOBAHEL B Gojee 4eM 1500
OpraHu3alliiX II0 BCEMy Mupy, Ha Oojee uyeM 20 s3bIKax.
Komnanust paboTaeT depes ceThb MapTHEPOB M3 Oojiee 50 CTpaH
mupa. B 2007 roamy, HamM NporpamMMHbIE pelleHUs ObLIU
IPUOOPETEHB] B 55 CTPaHAaXx.

Hentpansuslii opuc komnanuun QPR pacnonoxeH B XeNbCUHKH,
OuHnsHAMA. AKIOUM KOMIAHUHM TIPEICTAaBIEHBl Ha OHprke
NASDAQ OMX Nordic Exchange Helsinki, Tuxkep QPR1V.

MNpeaonoxeHns

Bymyun mpocTsIME B MCHONB30BaHHH, IPOTPAMMHBIE PEIICHUS
QPR naloT BO3MOXXHOCTH Ballleidl KOMIIAaHMM cTaTh Oolee
(G (EeKTHBHOH, MO-HOBOMY YNpPAaBIss  JSSITENBHOCTBIO U
mpoueccaMu  opranuzauuu. QPR momoxer — mpaBumibHO
BBICTPOMTh M OOBEAMHHUTH IPOLECCHl M CTPATETHIO, a TaKKe
OLIEHUTh W YIYYIIHTh pPabOTy TIPOIECCOB M AEATENHFHOCTh
npennpustas B nenoM. QPR ScoreCard — 310 mporpamMmuoe
pemenne ansa uminieMentanun CoOamancupoBaHHOW CHCTEMBI
Tloxazareneit (CCII) m ApyruX KOHLENIHUI CTPaTErm4ecKoro
ymnpasierusi. QPR ScoreCard noker Bamiell opraHuzaiuu
YCHELIHO  IUIAaHUPOBaTh, HCIONHITH, WHGOPMHPOBATH U
BOBJIEKaTh JoJied B pabOTy, COOTBETCTBYIOIIYIO BBIOpaHHOM
CTPaTEeTHy M TIOCTABJICHHBIM LIEJISIM.

QPR  ProcessGuide ngaer BO3MOXHOCTH MOJEIHPOBATH,
OTCII)KMBATh, YIPABISITh W AHAIU3HPOBATH OU3HEC-TIPOIIECCHI,
MMOCPEICTBOM YETO JOCTHTAIOTCS HAMITYUIIIHE Pe3yIIbTaThI.

Yepes QPR Iloprar (QPR Portal) BeI MOXkeTe mpuBieds BceX
COTPYJHHKOB B Pa3BUTHE MPOLECCOB M Pa3BUTHE IEATEIBHOCTH
HPEINIPHSATHS B LIEJIOM.

WorkFlow - 53T0 OCHOBaHHOE B WMHTEPHETE pEILIECHHUE,
MO3BOJIAIONIEE ABTOMATU3UPOBATh KIIOUEBBIE IPOLIECCHI, YTO
NpPUBEAET K CHIDKCHHUIO 3aTpaTr, MOBBICUT CKOPOCTh PabOTEHI,
TOYHOCT W KadeCcTBO, a TaKKe IOBBICHTh IIPO3PAYHOCTH
nestenbHOocTH.  llporpammusie  pemreHums QPR merko
HMMIUIEMEHTHPOBAaTh M WHTETPHUPOBATH C PA3IMIHBIMH 0Oa3zaMu
nmanHbeix 1 UT cucremamu, kpome Toro QPR perreHns 1ocTymHbI
Ha Gonee ueM 20 sI3bIKax.

QP

Quality. Processes. Results.

Uro0bl yCHEIIHO pa3BUTh IPOLECCHl M JAEITENbHOCTh, BaM
HEOOXOJVMO HCIIONb30BaTh IIPABHJIGHBIE KOHIENIMH. MBI
IIpU3HAeM, YTO Yy Pa3HBIX OpraHU3alMi pa3Hble TPeOOBaHUS U
NI03TOMY pa3pabaTrsiBaeM NIPEJIOKCHUS, CIIOCOOHEIE
YIOBJIETBOPHUTH PA3HBIE 3aIPOCHI.

MBI npearaeM penieHus Uis:
*YIpaBJeHHUs pPUCKaMH U COTIaCOBAHUEM
*YnpaBieHus1 Ka4eCTBOM

*YnpasieHus Ou3zHec-IponeccaMmu
*YnpapieHus AeSITEIbHOCTHIO IPEIPHSTHS
*CoanancupoBanabiec CHCTEMBI MIOKa3aTeneh

e[Taneamn HHJIUKATOPOB

KnneHnTbl

Pemennsmu QPR monb3yroTcs KOMIIAHMHM 10 BCEMY MHDY,
MPEICTABNISAIONINE Pa3INYHbIe HHIYCTPUH, KAK U3 YACTHBIX, TaKk
U U3 TOCYIAPCTBEHHBIX CEKTOPOB, OT MAJIEHbKUX KOMIIAHUH 10
KPYIHBIX MEXIYHApOJHBIX Kopropauuid. Bor Heckoibko u3
Hamux kianeHToB: bank Mumonesuun, Bosch u Siemens GmbH,
Canon, npaButenbctBO Mocksbl, Johnson & Johnson, Nestlé,
Kommepriioank, [Ipobusnecbank, MTC, Siemens, Skanska.



UcTtopum ycnexa knneHtos QPR

BSH ycnemno ynpasnsier 6omnee 3000 coTpyIHHKOB,
ucnonb3ys QPR ScoreCard u QPR ProcessGuide

«QPR ScoreCard cnenana Haliu peryjspHble coOpaHHs I10
obcyxeHnto aesiTensHocTH 6onee addexTnBHBIME. [IpaBrniEHO
CHCTEMaTHU3HPOBAaHHbIE M TOTOBBIC I IPE3CHTALMHU aHHbBIC
JAl0T BO3MOXKHOCTb OOCYIMTh M HPHHATH OOJBIIE pPEIICHHI
BCEro 3a 2 yaca, B TO BpeMs Kak OOBIYHO MBI TPATHIH OKOJIO
resoro pabouero aus. Pemrernss QPR momorarmT cOKOHOMHUTB 10
40-50% pabovero BpeMeHH MEHEIDKEPOB CPEIHET0 U BBICIIErO
3BeHa. QPR crhemama mHamm mnporeccsl ympaBieHHS OYEHb
3¢ dexTHBHBIMU, YTO CTano BKIIOYATh B ce0s IUIaHUPOBAaHHE
yIpaBlIeHHEM KadecTBOM, (OpMYIHpOBKY 3agad W Lened, a
TaKK€ MOHUTOPUHI' IIPOLECCOB IOCTIIKEHHS 3THX LEJeH,» -
roBoput l'exxan VYrypay, HawanpHuk oTnmema mo pabote c
kiuentamu, BSH Ev Aletleri Sanayi ve Ticaret A.S

Pemrennst QPR npuHOCAT MOJ0KHUTENBHBIE
pesynbTaThl B PostParcels, mpunamexarieit SWiss
Post

«Kpome QPR ScoreCard, PostParcels Tarxke pemmiaa BHEAPUTH
QPR ProcessGuide Bo Bpemsl peopraHH3allii KOMITAHHUH. JTO
MO3BOJIWJIO  ONPENENNTh W OTOOpasuTh rpaduyecku Bce
KJIIOYEBbIE MPOLECCHI, a Takke HHTerpupoBath ux ¢ QPR
ScoreCard. B xombunamuun QPR ScoreCard u QPR
ProcessGuide cramu HamiydmdM OPOTPAMMHBIM PEIICHHEM,
HO3BOJISFOIIMM TIPUTBOPUTH CTPATETHIO B JICHCTBHS, U3 BCEX YTO
s 3Haw,»-ropopur Kpucruan Jlacek, HaYalbHHUK OT/ENa
ympaeieHus crparerun PostParcels.

Canon ucronmszyetr QPR st ynpasieHus
JeSITETbHOCTBIO

«B xommannu Canon oueHb MEHAT MPO3PAYyHOCTH MpoIecca
OPHUHSTHS pelieHuid. [TocpencTBOM KOPIOPATHBHOM CeTH, BCe
COTPYJIHHKH KOMITAHHH UMEIOT JIOCTYII K OMHCAHHIO MPOLECCOB
pa6otel B QPR ProcessGuide u k tabnuiam nokasaresneit B QPR
ScoreCard,» - roBoput SIsikko Mymity, aCCHCTEHT TeHepaIbHOTO
nmupekTopa, Canon.

THK-HST'AHb ucnons3yer QPR ScoreCard B
KauecTBe HH(OPMAIMOHHOW CUCTEMBI YITPABIICHUS
CHCTEMBl MOHUTOPHHTA OTIEPAIMOHHBIX
IOKa3aTeJIeH.

«Y BBICIIETO PYKOBOJICTBA MOSIBHJIACH BO3MOYKHOCTh
(oxycupoBaThes Ha ICHCTBUTENBHO BaKHBIX 3aa4aX, yHPaBIsist
cBOUM BpeMmeHeM Ooutee d3¢dexTrBHO. Teneps oHE MOTYT
OBICTpee OTpearupoBaTh Ha BOHUKILIYIO IPOOIEMy
HpUHUMATh O0stee HHPOPMUPOBAHHBIE pelIeHHs» - [ alyHuH
Cepreii, Ha4aJbHUK OT/ENA 110 YIPABICHUIO KAUeCTBOM.

More information available at:

Ka3sMynaiiTenns obecrieunBaeT MOBBILICHUE
KOHKYPEHTOCIIOCOOHOCTH Ha MEKAYHApOIHBIX
poIHKax, ucnonbdys QPR ScoreCard

«[Iporpammusre pemenuss QPR Obutn  BBIOpaHBI  BBUAIY
ONTUMAIILHOTO COOTHOIICHHUSA (YHKIMOHAIBHOCTH W LICHBI.
beuto mpusATHO oco3HaBath, uTo QPR ScoreCard yckopuin
peanu3anuio NpoeKTa pa3BUTHs CTPATEruy KOMIIAHUH, TTO3BOJISSA
CO3JaTh HECKONbKO MoOJeiel, KOTOpble 3aTeM OOHOBILUINCH
nHpopManoHHoit cucteMoit,»- roBopur Mropp BrikoBckuid,
ynpasisttomuil npoexrom, KasMynaii Tenus

Kuisctap ucnonssyet QPR Collaborative

«B pesynprare BHempeHHs ObUTH pa3pabOTaHBI CHCTEMBI
nmokasaresied  3pQeKTHBHOCTH 1O  BEpPXHEMY  YPOBHIO
YIIpaBJICHUS! KOMIIAHUM C TIPUBSI3KOH IOKazaTesled K CHCTeMe
MOTHBAallMd TON MeHeIKepoB KkoMmmaHuu. braromaps QPR
Collaborative  management Hamia KOMIIAHHS — [OJNyYHIIA
HHCTPYMEHT, KOTOPBIH IIOMOTaeT MOBBIIATH KAuecTBO U
3¢ PEKTHUBHOCTH paboTer MEHEKEPOB, OTCIIC)KHUBATH
3 PEeKTUBHOCTE KOMIIAHUM M CTPOUTh HHTETPHUPOBAHHYIO
cucreMy coOopa naHHBIX» - Eprenmit Kpaxkan, meHemkep 1o
TUTAHUPOBAHUIO OH3HECOM.
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